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    Time  Players 
10:00 Meeting Called to Order       
 Opening Remarks & Welcome Guests 4’ TM Ogden 
 Business Session 4’ 
 Thought of the Day  3’ TM Yokichi Watanabe 
 Word of the day        ‘buzzword’ 3’ TM Minoru Yamada 
  
10:14 Toastmaster of the Day 3’ TM Masako Kuroda 
 Timer  2’ TM Yokichi Watanabe 
 Vote Counter 1’ TM Chika Kanezawa 
 Um-Ah Counter 1’ TM Yosuke Anzai 
 Grammarian 1’ TM Hiroyasu Higuchi 
 
10:22 Joke Master 3’ TM Bryan Ogden 
 
10:25 Table Topic Session                1'-2'  TM Hironobu Suzuki 
    1 TM Hirayama 2 TM Anzai    3 TM Higuchi  4 TM Obinata 
   Timer’s report /Voting   TM Yokichi Watanabe 
 
10:37 Prepared Speech Session 
 1st Speaker “Persuasive Influence” 5’-7’ TM Megumi Yamada 
  Title: “Potato Salad Incident” 
  
 2nd Speaker “How to say it” 5’-7’ TM Shinich Matsuo 
  Title: “To tighten and to loosen like a screw” 
  
 3rd Speaker “Presentation Mastery” Ice breaker 4’-6’ TM Yoshiko Kurisaki 
  Title: “The Numbers” 
  
 4th Speaker “Leadership Development #3-3 3’-4’ TM Nobuhiro Akamatsu 
                       - Deliver Social Speeches” 
 Title: “As Sergeant at Arms this year.” 
  
 Timer’s report /Voting  TM Yokichi Watanabe 
 
11:10  ~~~~~ Break Time ~~~~~ 5’ 
 
11:20  Evaluation Session 
 General Evaluator  TM Minoru Yamada 
 1st Evaluator 2’-3’ TM Mike Tanaka 
 2nd Evaluator 2’-3’ TM Minoru Sugawara 
 3rd Evaluator 2’-3’ TM Maki Tamada 
 4th Evaluator 2’-3’ TM Risa Obinata 
 Timer’s report /Voting  TM Yokichi Watanabe 
 General Evaluation 5’ TM Minoru Yamada 
 
11:40 Report Session 5’ TM Masako Kuroda 
 Word of the Day  TM Minoru Yamada 
 Um-Ah Counter  TM Yosuke AnzaiI 
 Grammarian  TM Hiroyasu Higuchi 
 Vote Counter  TM Chika Kanezawa 
  
11:55 Comments by guests and members without roles 
 Closing Remarks and Adjournment  TM Ogden 
 Photo time 
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Objectives of Speech Projects 
 
PS1 Manual or Pathways Path: Persuasive Inf luence 
Title: Potato Salad Incident 
Objectives:  

● The purpose of this project is to present a speech on any topic, 
● Receive feedback, and apply the feedback to a second speech. 

Time: 5-7 minutes 
 
PS2 Manual or CC: How to say it 
Title: To tighten and to loosen like a screw 
Objectives:  

● Select the right words and sentence structure to communicate your ideas clearly, accurately, and vividly  
Time: 5-7 minutes 
 
PS3 Manual or Pathways Path: Presentation Mastery 
Title: The Numbers 
Objectives:  

● The purpose of the project is to introduce yourself to the club 
● Learn the basic structure of a public speech 

Time: 4-6 minutes 
 
PS4 Manual or Pathways Path: Leadership Development #3-3 - Deliver Social Speeches - 1 
Title: As Sergeant at Arms this year. 
Objectives:  

● Present social speech 
Time: 3-4 minutes 
 
 
Members without roles 
 
Guests 
 
Table Topics 
 1.Which do you prefer ‘Umino-hi’ or ‘Yamano-hi’? And what is the reason? TM Hirayama 
 2.Do you want to go to the North or South Pole? And what is the reason? TM Anzai 
 3.Which food do you prefer, Chinese or Korean food?  And what is the reason? TM Higuchi 
 4.Which area do you prefer, Hokkaido or Kyushu? And what is the reason? TM Obinata 
 
  
Best Table Topic speaker TM Anzai 
Best Evaluator TM Obinata 
Best Prepared speaker     TM Akamatsu 
 
PS1: TM Atsushi Hirayama 
PS2: TM Toshihiko Kuno 
PS3: TM Minoru Sugawara 
PS4: TM Maki Tamada 
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